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   A vision of the future 

‘The future will not permit the use of the full-trained 
pharmacist in procedures and tasks that do not require the 
level of his knowledge and skill.’ 

 

‘Pharmacy must become more efficient in its efforts and must 
take advantage of every opportunity for the use of 
automation to perform routine, non-professional tasks.’ 

 

Source: The Mills Study Commission on Pharmacy 1975 
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A Vision of the Present 
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Three Currents of Change 

 

 Liberalisation 

 Economic Change 

 Professional 
Change 
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Ownership limited to 
pharmacists only  

Free ownership but 
limitation of chains 

 Completely liberalised 
 

Ownership Criteria Establishment Criteria 
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Establishment criteria 

OTC pharmacy exclusivity 
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OTC monopoly for pharmacies 
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future in Europe?  
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Does Internet Pharmacy have a future in 
Europe?  

 Internet sale of prescription medicines currently prohibited in vast 
majority of EU states; 

 Even if legalised tomorrow, internet pharmacy faces three significant 
challenges: 

 Depends on the ablity to offer discounts; 

 

 

 Depends on the ability to get prescriptions; 

 

 Depends on the ability of offer advice resource; 

 Almost certainly higher co-payments and more private prescriptions in 
the future 

 E –prescription likely to become the norm in EU in next 10 -20 years 

 Technologically possible now, but rise of repeat prescribed chronic 
patients may increase pressure to make this an optional add on 
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Some thoughts on liberalisation 
 European Pharmacy is still an overwhelmingly 

independent profession, and will remain so for the 
forseeable future; 

 The debate now in Europe is not about legality of 
restrictions; it is about whether liberalised systems 
reduce costs. 

 Independent pharmacies will need to develop 
strategies to improve economies of scale if they 
are going to survive; 
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Economic Change 
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 A crisis in pharmacy remuneration? 

 The following countries report reductions in regulated remuneration 
levels since 2008: 
 Italy    
 Greece 
 Portugal 
 Ireland 
 Romania 
 Slovenia 
 Spain 

 

 The Netherlands 
 Switzerland 
 Turkey 
 Northern Ireland 
 Denmark 
 Poland 

 
 
 

 



PGEU GPUE  Pharmaceutical Group of European Union 
Groupement Pharmaceutique de l’Union Européenne 

 A crisis in pharmacy remuneration…? 

 Others report declines in turnover as a result of falling prices:  

 
 Belgium 
 Bulgaria 
 Czech Republic 
 France 
 The Netherlands 
 Slovakia 
 Spain 

 Switzerland 
 Greece 
 Turkey 
 Ireland 
 Italy 
 Hungary 
 Slovenia 
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Meanwhile workload increases.... 
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 The Impact of Generics 

 Procompetitive Generics Policies (e.g. INN prescription/tendering) and/or 
Mandatory Substitution e.g.   
 Netherlands 
 Slovakia, 
 Lithuania, 
 Germany, 
 Denmark, 
 Portugal, 
 France, 
 Sweden, 

 Patent Cliff issue accelerates generic impact… 

 

 Finland, 
 Czech Republic 
 now Greece (INN prescribing) 
 now Belgium (sub for the moment is just 

for some products such as antibiotics) 
 now Italy, 
 and Spain. 
 Ireland under discussion… 

 
 
 

 



PGEU GPUE  Pharmaceutical Group of European Union 
Groupement Pharmaceutique de l’Union Européenne 



PGEU GPUE  Pharmaceutical Group of European Union 
Groupement Pharmaceutique de l’Union Européenne 

The Margin Trap 
 The majority of countries remunerate pharmacists 

through margin or predominantly margin payments:  

 

 

 

 

 

 These countries have been particularly hard hit by 
proactive generic policies.  
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A Case Study from Holland 

 In some respects the most professionally advanced 
pharmacy system in Europe; 

 Liberalised system but around half pharmacies 
independent; 

 Traditionally highly profitable, despite strong OTC 
competition – high customer loyalty, low pharmacy density. 

 Fee based remuneration, heavy dependence on rebates. 
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The Dutch Generic Tendering System 

 

20 

 
Since the first wave of tenders the Dutch generics market 
decreased 66% - Off Patent prices fall on average 85% 

 

The 
Netherlands 
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Professional Change 
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What we know about the future of 
European Health Systems 

 The rational and appropriate use of medication will become a central 
concern of health systems as the populations ages, both for economic 
and health reasons 

 65% of people over 60 have two or more chronic conditions,  

 Patients over 65 take on average 2 to 6 prescribed medications and 1-3.4 
non prescribed medications, with 13 prescribed medications at higher end 
of the range. 

 A higher prevalence of certain diseases, such as Alzheimer, Parkinson, 
glaucoma, osteoarthritis, and congestive heart.  

 Adherence rates in this age group are 60% or less.  

 Up to 50% of cardiovascular disease admissions may be due to poor 
adherence.  
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What we know about the future of 
European Health Systems 

 Effective early detection and management of chronic disease 
will be essential if costs are to be contained 
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What we know about the future of 
European Health Systems 

 Primary Care Services/the Health Care team will 
have to undertake new roles 
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What we know about the future of 
European Health Systems 

 Lifestyle advice and self care will be an essential 
part of healthcare 
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Where does this lead? 
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Looking Forward 
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Pharmacy and New Services 
 Standard models for pharmacy interventions are 

undeveloped; 
 Patient appetite for certain interventions uncertain; 
 To really make a difference services need to be 

scalable; 
 Services unlikely to be sustainable on a large scale 

without funder support; 
 Opposition from medical profession is an 

underestimated problem, 
 Opposition from pharmacists is an underestimated 

problem. 
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New Services and the Business of 
Pharmacy 

 New services require new costs and new risks; 

 It is very unlikely that new services can provide an 
adequate return in themselves; 

 However the logic of a wider range of services and 
more complex interventions at pharmacy level is 
irrefutable..... 
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A Prescription for the Future 
 It is essential that pharmacy maintains its key strengths: 

independence, trust value, network/accessability and reliabilty; 

 Remuneration systems need to move away from margins 
towards fees; 

 The opportunities offered by eHealth must be taken, 
particularly with regard to patient medication records; 

 New services should not be seen as replacing the traditional 
pharmacy model, but supporting it. 

 The future of pharmacy lies in the hands of today’s 
practitioners. 
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 THANK YOU 
www.pgeu.eu 
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